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MINUTES OF A MEETING OF THE
LINCOLN UNIVERSITY COUNCIL

Held on Tuesday 19 April 2011 at 9.00am
Teiford Meeting Room, Telford Division, Lincoln University

Present: Mr T C Lambie (Chancellor), Ms K M Andersen, Mr R Boot, Ms K Brown,
Mr J} M Chetwin, Mr M A Clements, Mr D Couch, Mrs E Cruickshank,
Professor R J Field, Mr B Gargiulo, Mr A J Hall, Ms | Harper, Mr L J Hill,
Mr A W Macfarlane, Professor S Matear, Mr E P Rogers, Mr P | Wardell,
and Mr D A Yardley,

In Attendance: Mr I Clark (Finance Director) and Mr A Carpinter (Director, Governance).

1. Observation of Minute’s Silence
Council members observed a minute’s silence for the victims of the
Christchurch earthquake of 22 February 2011,

2. Welcome to Telford Division

The Chancellor welcomed members to the first Council meeting to be held
at the Telford Division, following the merger of the University and Telford
Rural Polytechnic on 1 January 2011.

3. Apologies
An apology for absence was received from Mrs Tame.

An apology for lateness was received from Mr Yardley.

4, Disclosures of Interest

There were no disclosures of interest.




Confirmation of the Minutes of the Previous Meeting held on 22 February

2011

Council RESOLVED:

That the minutes of the meeting held on 22 February 2011 be taken as

read and be approved.

Moved: Mr Hall
Seconded: Ms Brown
MOTION CARRIED

Matters Arising from the Minutes

It was noted that work is still to be done on the relationship between
Telford Division and the Lincoln University Students’ Association (LUSA),
taking into account the different nature of the Division where most
students are off campus. A student representative will be included on the
Division’s Teaching Committee. The integration project will be reporting on
arrangements for links between LUSA and both on and off campus
students.

Mr Yardley joined the meeting at 9.07am.

Notice of Items of General Business

There were no items of General Business notified at this time.

Chancellor’s Report

The Chancellor spoke to the report and highlighted the following matters:

The University's resilience after the Christchurch earthquake in both
returning to teaching, learning and research activities so quickly, and
supporting the local community. The efforts of the Vice-Chancellor,
key staff and student leaders were acknowledged.

The change to the venue and format of Graduation on Friday, 6 May
2011, with two graduation ceremonies to be held in the new Lincoln
Events Centre, North Belt, Lincoln, each preceded by a procession
from the campus.

The success of the 60" Anniversary South island Agricultural Field
Days hosted at Lincoln from 30 March to 1 April 2011.

The 18" International Farm Management Congress held from 20 to
25 March 2011 in Methven, also the venue for the official launch of
the Centre of Excellence in Farm Business Management on
25 March 2011. Mr Macfarlane’s involvement in organising the
Congress was acknowledged.

The invitation for Council to provide the three judges for the final of
the ‘Thre3sis’ three-minute thesis presentation competition on 1 June
2011. The judges nominated were Messrs Hall, Hill and Macfarlane.
{Note: Mr Boot replaced Mr Hill as academic staff members were not
to be involved in the judging.]



Vice-Chancellor’s Report

The Vice-Chancellor spoke to the report and highlighted the following
general matters:

The impact of the 22 February 2011 earthquake. While the University
suffered no major additional damage, the impact had been more
severe on staff than in September 2010. The University had
compressed Semester 1 by two weeks and the key dates for the
balance of the year are unchanged. Minister Joyce and the Tertiary
Education Commission have been kept informed and the Minister has
confirmed Student Achievement Component funding for 2011. The
University had provided accommodation for several hundred police
and specialists in victim identification, and is providing space for
other tertiary institutions and organisations. The members of the
Emergency Response Team and particularly the staff in Lincworks,
Lincoln Hospitality Limited, Student Administration and Marketing
and Recruitment were thanked for their contribution to the response
and recovery.

The early retirement of the Deputy Vice-Chancellor, Dr Chris Kirk, was
acknowledged.

The launch of the Centre of Excellence in Farm Business
Management.

The formal opening of the National Centre for Nitrous Oxide
Measurement at Lincoln University on 1 April 2011.

The implementation of the Marketing and Communications Change
Proposal over the next two months.

An increase in participation of school students attending Science
Outreach activities by 48% in 2010 compared to 2009 and by 175%
from 2006.

The Lincoln University team of students reaching the final four in the
New Zealand Final of Microsoft’s Imagine Cup.

The retirements of Dr Alistair Nicol, Senior Lecturer in Animal Science,
after 42 years of employment at the University, and Don Heffer, a
Technical Officer in the Faculty of Agriculture and Life Sciences for 30
years.

The Vice-Chancellor acknowledged the recent deaths of:

Dr William (Bill) Kain, a highly respected Lincoln University alumnus,
former staff member, and the foundation Chief Executive of
AgResearch Limited, the country’s largest Crown Research Institute.
Brian Taylor, the Managing Director of King's Education in the CTV
building, lost in the Christchurch earthquake. Brian was the hushand
of Prue Taylor, Principal of Christchurch Girls’ High School and
member of the Lincoln University Council from 2000 to 2009.

Two significant sector issues were noted:

The introduction of the Education Amendment Bill {No 4) containing
policy changes:
o Empowering the Government to issue directives on Student
Services Levies, if necessary to the extent of specifying the
type of services to be provided and the maximum charge.
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o Removing the New Zealand Qualification Authority’s ability
to delegate the approval of qualifications to other
organisations.

o Establishing Education New Zealand as a new Crown agency
to co-ordinate international education efforts. Issues arising
from the transition from the existing Education New Zealand
Trust are still to be resolved.

. The appointment of Ms Belinda Clark, Secretary for Justice, as the
new Chief Executive Officer of the Tertiary Education Commission.

It was noted that Universities New Zealand would prepare a submission to
the Select Committee on the Bill prior to the closing date of 13 May 2011.

LUSA President’s Report

The Lincoln University Students’ Association {(LUSA) President’s Report was
TABLED. The President highlighted the following matters:

LUSA Activities:

. LUSA had supported students and the wider community during the
earthquake recovery, and the efforts of the student volunteer army
had generated considerable positive feedback. The University of
Auckland students had raised $30k for Christchurch as a result of a
LUSA suggestion.

. It had been necessary to hold day events rather than the normal night
events during Orientation, which raised financial viability concerns.

. While acknowledging the University’s role in supporting the wider
community during the earthquake recovery, LUSA had some concerns
about the resulting pressures on campus space and services.

. LUSA supported the decision to proceed with Graduation at a local
venue.

. The upgraded LUSA clubrooms are now being well used.

Sector Issues:

. The legislation providing for voluntary membership of students’
associations has still to be passed by Parliament.

. While supporting constraints on fees increases, LUSA had some
concerns about the Education Amendment Bill (No 4) concentrating
all the power with the Minister in relation to the setting of Student
Services Levies.

Reports from Council Committees

Ahumairaki — 29 March 2011
The report from the 29 March 2011 meeting of Ahumairaki was NOTED.

The Convenor noted the positive enrolment data showing Maori student
numbers are holding, with a slight increase in Maori student enrolments in
2011, up from 109 to 112 students. Data on the iwi affiliation of Maori
Student Enrolments 2009-2011 was also reported. Ahumairaki had also
reviewed progress with a draft strategy on Maori Scholarships and the
trialling of a Maori Student Risk Assessment Framework.
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It was noted that Ahumairaki would consider the appropriate form of
Maéori representation for Telford Division on Ahumairaki.

Council members were encouraged to attend the Celebration for Maori
Graduands on the Thursday of Graduation week.

Appeals Committee Report on Draft Terms of Reference

The report from the Appeals Committee convened on 28 September 2010
recommending draft Terms of Reference for establishing a standing Council
Appeals Committee was NOTED. The report explained that the proposed
Terms of Reference would largely formalise the current ad hoc process
being followed by Council. LUSA had been provided with the opportunity
to review the draft Terms of Reference.

Concerns were raised about aspects of the draft Terms of Reference and
the Council appeals process being considered separately from a wider
review of disciplinary procedures. Council therefore deferred consideration
of the draft Terms of Reference in order for a legal opinion to be provided
(action).

2010 Report from Academic Board

The report from the Assistant Vice-Chancellor (Academic) was NOTED. The
report provided details of programme and course proposals and changes to
regulations approved by the Board during 2010, A change to Regulation G
(11) Unsatisfactory Progress was highlighted, with the numbers of students
declined further registration at the University to be reported to Council
rather than the names of the students.

Conferment of Degrees and Presentation of Diplomas

The Assistant Vice-Chancellor (Academic) spoke to this report. It was
noted that the list of awards to be conferred included the first Telford
Division qualification since the merger.

Council RESOLVED:

That Council approve the awards listed in the report to Council.

{Attached as Schedule One.)
Moved: Professor Matear

Seconded: Ms Brown
MOTION CARRIED

Procedural Matter

Prior to reaching the motion in the Council agenda to exclude the public
from the meeting for certain items of business, the Chancellor asked
members whether any of those items should be considered in the open
session. No items were raised.

Director, Governance
21 June 201



5. Motion by the Chancellor for Resolution to Exclude the Public Pursuant to
548 of the Local Government Official Information and Meetings Act 1987:

The Chancellor moved that the public be excluded from the following parts of
the proceedings of this meeting, namely:

General subject matter

Reason for passing this resolution in
relation to each matter

Grounds under s. 48(1) for
the passing of this resolution

Vice-Chancellor's Report

To avoid prejudice or disadvantage to the
commercial activities of the University

To prevent the disclosure or use of official
information for improper gain or improper
advantage

7(2)(h)

7(2)0)

Reports from the Audit and To avoid prejudice or disadvantage to the | 7{2)(h

Risk Management Committee | commercial activities of the University

(Council in-Committee To prevent the disclosure or use of official

sections) information for improper gain or improper | 7(2)(j)
advantage

Financial Report To avoid prejudice or disadvantage to the | 7(2}(h)
commercial activities of the University
To prevent the disclosure or use of official
information for improper gain or improper | 7(2)j)
advantage

Reports from Subsidiaries To avoid prejudice or disadvantage to the | 7{2}{h)
commercial activities of the University

Annual Report from the To avoid prejudice or disadvantage to the | 7{2)(h)

Human Ethics Committee commercial activities of the University
To prevent the disclosure or use of official
information for improper gain or improper | 7(2)(j)
advantage

Reports from Council To avoid prejudice or disadvantage to the | 7(2)th)

Committees commercial activities of the University
To prevent the disclosure or use of official
information for improper gain or improper | 7{2){j)
advantage

Protocol on Access to Audit To avoid prejudice or disadvantage to the | 7{(2}(h)

and Risk Management commercial activities of the University

Committee’s Papers To prevent the disclosure or use of official
information for improper gain or improper | 7{2}j)

advantage

MOTION CARRIED

The Chancellor also moved that Mr J Clark, Finance Director, Mr N Hooton, Finance Manager, and
Mr A Carpinter, Director, Governance, be permitted to remain at this meeting after the public
has been excluded, because of their knowledge of the various matters being discussed. This
knowledge, which will be of assistance in relation to the matters to be discussed, is relevant
to those matters because of their involvement in the development of reports to Council on

these matters,

MOTION CARRIED
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Report from Public Excluded Session

General Subject Matter

Reason for passing this resolution in refation to each matter

Terms of Reference of the
Planning and Marketing
Committee and the Telford
Advisory Committee (from
meeting of 22 February 2011)

The report was RECEIVED. The approved Terms of Reference are released.

Membership of Council
Committees (from meeting of
22 February 2011)

The report was RECEIVED. The approved membership list is released,
excluding the Human Ethics Committee.

Vice-Chancellor's Report

The report was RECEIVED. The discussion and any decision shall remain
confidential at this time for the reasons noted abave.

Reports from the Audit and
Risk Management Committee
{Council In-Committee
sections}

The reports were RECEIVED. The discussion and any decision shall remain
confidential at this time for the reasons noted above.

Financial Report

The report was RECEIVED. The discussion and any decision shall remain
confidential at this time for the reasons noted above.

Reports from Subsidiaries

The reports were RECEIVED. The discussion and any decision shall remain
confidential at this time for the reasons noted above.

Annual Report from the
Human Ethics Commitiee

The report was RECEIVED. The discussion and any decision shall remain
confidential at this time for the reasons noted above.

Reports from Council
Committees

The reports were RECEIVED. The discussion and any decision shall remain
confidential at this time for the reasons noted above.

Protocol on Access to Audit
and Risk Management
Commiittee’s Papers

The report was RECEIVED, The discussion and any decision shall remain
confidential at this time for the reasons noted above,

17. Closure and Next Meeting

The meeting closed at 12.33pm.

The next meetings are scheduled for:

° Graduation: Friday 6 May 2011 at 10.00am and 2.00pm, Lincoln

Events Centre

. Tuesday 21 June 2011 at 9.00am, Lincoln University.

Signed:

{Convenor)

Date:




SCHEDULE ONE: CONFERMENT OF DEGREES AND PRESENTATION OF DIPLOMAS

Conferred Degrees and Presented Diplomas:

Telford Diploma in Arboriculture
Darryl Andrew Judd

Certificate of Foundation Studies
Lingnan Han

Yehezkiek Harjanto

Lan Tianying

Li He

Jingsi Qiu

Zhao Tianyi

Zi Jiangyu



ACTION SCHEDULE resuiting from the Council meetings

AS AT 19 April 2011

Meetin
Action Responsibility o/ Due

item
Arrange opportunity for Lincoln Vice-Chancellor 22 Jun 2010 | Ongoing
University Students’ Association to work re
visit Telford Rural Polytechnic. Item 6 relationship
Report to Council on the Vice-Chancellor 7 Dec 2010 21Jun 2011
implications of the expected
change to voluntary membership ltem 8
of students’ associations for the
relationship between the
University and LUSA.
Obtain a legal opinion on the draft | Director, Governance 19 Apr2011 | 21Jun 2011
Terms of Reference for a Council ltem 11.2

Appeals Committee.
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Agenda ltem 6

Chancellor’s Open Report
June 2011

Graduation

Despite the need to change to a different format and venue as a result of the earthquake
disruption, Graduation on 6 May 2011 was a tremendous success. The two ceremonies at
the new Lincoln Events Centre were well attended and ran very smoothly. It was a shame
that the poor weather prevented the processions from the campus to the venue. However,
it was pleasing to see so many students, guests and staff members return to the campus for
the refreshments.

There was considerable support expressed by the attendees for Graduation being held in
Lincoln and this may well continue to be the case with the recent news that the Christchurch
Town Hall will not reopen for at least two and a half years.

The Celebration for Maori Graduands was also a very special and enjoyable occasion.
Thank you to the Council members who participated in the ceremonies.
Lincoln University Foundation South Island Farmer of the Year Competition

The Lincoln University Foundation’s showcase event — the 2011 South Island Farmer of the
Year —is now open for entries or nominations. The competition rewards innovative, efficient
and sustainable farmers and farming methods. In seeing the innovative ideas, other farmers
are motivated to apply them to their own operations. The first and second prizes are
travel/education grants.

Entries or nominations may be made at www.lincolnuniversityfoundation.org.nz. Entries
close on 1 August 2011.

Ahuwhenua Trophy - Maori Excellence in Farming Awards

| attended the Ahuwhenua Trophy awards function in Rotorua on 3 June 2011. It was an
outstanding event with most larger iwi and incorporated trusts represented, and provided
an opportunity to celebrate some very successful Maori farming operations and develop
relationships that will be beneficial in the training of the next generation of Maori farmers.

The Ahuwhenua Trophy competition was established in 1932 by Sir Apirana Ngata, and
relaunched in 2003 to take account of the changing face of Maori farming and the increasing
contribution that Maori agribusiness is making to the economy. Each year it alternates
between beef and sheep farms, and dairy farms. This year the competition was for sheep
and beef farmers, but in a first for the competition the current holder of the Ahuwhenua
Trophy for Dairy Farming, Waipapa 9 Trust, also won the Trophy for its outstanding sheep
and beef operation.

11



2011 General Election

The Tertiary Education Commission has sent a reminder about the Government’s
expectations of board members of State sector agencies who intend to stand for Parliament
in this year’s General Election. Board members are expected to avoid conflicts of interest
that may arise from their candidacy, and generally are expected to stand down from their
positions with effect from nomination day at the latest. By ‘stand dowrY, it is meant that the
board member does not exercise the duties of office or receive remuneration of the
specified period. Further information is available from the Director, Governance.

Tom C. Lambie
Chancellor
14 June 2011
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Lincoln University Council
Agenda ltem 7

Vice-Chancellor’s Report
June 2011

LINCOLN UNIVERSITY ACTIVITIES

Research/Innovation Update
. The University has secured substantial research funds from two new sources:
o Professor Alison Stewart (Director, BioProtection Research Centre) is to lead

a trans-Tasman project funded by The Grains Research and Development
Corporation (Australia}. The research, which will focus on producing a
product for reducing nematode damage in grain crops, has a contract value
of $2.25m. With the New Zealand research funding environment becoming
increasingly competitive, the need to access overseas funds becomes
increasingly important.

Dr Jim Gibbs (Senior Lecturer in Livestock Health and Production) has won a
$1.209m contract from Seafood Innovation Limited (a Ministry of Science and
Innovation funded Public/Private Research Consortium) to test the efficacy of
a new animal feedstock from fish waste.

. Professor Charlie Eason and Dr Helen Blackie of the Centre for Wildlife Management
and Conservation are to lead a $693,000 project to design and develop new animal
control technologies.

. A private sector/Lincoln University research and development team led by Professor
Charlie Eason has produced the first new mammalian animal control toxin to be
approved by the Environmental Risk Management Authority since the 1980's, Thisis a
major step forward in producing pest control poisons which are more acceptable to a
wide variety of stakeholders, including the general public.

. Five Lincoln University applicants have won through to the second round of the
Marsden Fund. They are:

o Professor Ali Memon (Facuity of Environment, Society and Design): Breaking
new ground in water governance: Reframing the role of scientists as civic
professionals.

o Professor Phil Hulme (Bio-Protection Research Centre): Niche-Shifts in
Invasive Species: Phenotypic Plasticity or Local Adaptation?

o Dr Jo Steyaert (Bio-Protection Research Centre): Geomagnetic Calendars:
Biological regulation at the planetary level. (Fast-Start)

o Dr Simon Lambert (Facuity of Environment, Society and Design): Maori
cultural diplomacy: from backblocks to big table. (Fast-Start)

o Dr Suzanne Vallance (Faculty of Environment, Society and Design}):
Rehumanising sustainability: Everyday risk, justice and encounters with
nature. (Fast-Start)

VC Report for Council 19 July 2011 -1~
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Professor Brian Jordan and Dr Hannah Buckley from the Faculty of Agriculture and Life
Sciences are both involved in external applications that have also gone through to the
second round.

° Preparation continues for the Performance Based Research Fund {(PBRF) round, with
plans in place for consolidation of the database of staff Evidence Portfolios by end of
year. The University is actively participating in, and awaiting the final outcome of,
plans to mitigate the effects of the recent earthquakes on the PBRF quality
assessment exercise,

. A number of research based and engagement exercises are being participated in post
Earthquake. These include:

o A resilient future conference (with international key note speakers} was
hosted by Dr Suzanne Vallance.

o Engagement with Landcare Research Limited in preparation for an electronic
‘share an idea’ event “ Magnetic South” to gather feedback to add to the
recent ‘Share an ldea’ weekend and TEDXEQChCh Conferences.

o Environmental and Social Impact assessment for a scoping study for co-
generation of energy for a re-built CBD - led by Dr Shannon Page with
funding via the Energy Efficiency and Conservation Authority.

o A ‘48 hour Design Challenge’ organised by the Christchurch City Council and
scheduled to be hosted by the School of Landscape Architecture on the
campus in early July.

. Associate Professor Charley Lamb and his MKTG301 class also undertook a research
project which evaluated the impact of the February earthquake on tertiary students in
Christchurch. A total of 684 students from CPIT, the University of Canterbury and
Lincoln University were interviewed about effects of the earthquake on their studies,
employment, accommodation, transport and their personal lives,  Preliminary
findings were presented to a group of academics from six New Zealand universities
and have been discussed widely in the media.

. Professor Tim Clough from the Faculty of Agriculture and Life Sciences has been asked
to collaborate with Australian and German scientists on a project titled “A rational
scheme for assessing greenhouse gas emissions from irrigated agriculture” based in
Griffith. The project received funding on 6 April 2011. The other collaborators are
Dr Wendy Quayle, Dr Jeff Baldock, Professor Peter Grace and Professor Klaus
Butterbach-Bahl.

. Associate Professor Jacky Bowring and Neil Challenger from the School of Landscape
Architecture launched a programme of research engagement in Wellington when they
met with the members of the landscape profession both to discuss opportunities for
research collaborations and to determine the research questions that the profession
wants answers for. This initiative will now be pursued nationally.

Facuity/Department/Division/Centre Updates

Faculty of Commerce

. The Faculty of Commerce is adopting a different model for delivery of Lincoln
University courses into secondary schools. The “new” approach is known as STAR
{Secondary Tertiary Alignment Resource) and will take over from the previous
Excel@Lincoln model. STAR is funded through secondary schools whereas

VC Report for Council 19 July 2011 -2- 14



Learn@lLlincoln was funded through the tertiary funding system. This model is used
widely by other universities, is more popular with secondary schools because of the
funding track, provides an entree for our Student Recruitment staff to secondary
schools and provides a pathway to Lincoln University programmes. The Flexible
Learning Initiative has facilitated this project by providing quality materials in a
standardised format for external delivery. Initially 7 STAR funded commerce courses
will be offered with the potential to expand to other areas.

Three Faculty of Commerce staff participated in a Partnership for Excellence (PfX)
sponsored Agri-Food professional development workshop involving 26 organisations
and approximately 40 attendees. The workshop conducted a needs analysis for
education and training, and identified seven topics and a number of practices that
participants would like to see from the two Universities. The ideas range from basic
“Ag 101" courses and technical competencies for policy/non technical people, through
to governance, leadership and strategic issue identification — mainly in the form of
short courses. This outcome is very much a starting point and will need careful
consideration and resourcing by the PfX.

Almost all members of the Facuity of Commerce are now participating in the Flexible
Learning Initiative (FLI) programme. In Semester 1 this year 35 courses are going
through the FLI design process. As part of the programme, work has begun on testing
learning options for mobile technologies such as iPads and iPhones. This includes
“Mobile Moodle”. The FLI programme has been helpful in providing materials for
quake-affected courses.

Faculty of Environment, Science and Design

On 19 May 2011, the Department of Applied Computing hosted the annual Students-
meet-Industry barbecue for students studying IT at Lincoln University, CPIT and the
University of Canterbury, The event was organised by the New Zealand Computer
Society, but staff from the Department of Applied Computing, assisted by Miles Trent
from Commerce, handied the local arrangements. About 90 people attended with
good support from industry despite the upheavals that many businesses have
suffered. There were even attendees from Trimble Navigation whose building was
severely damaged by fire earlier in the same week.

Telford Division

The Telford Farm Training Institute has initiated an extension to the Dairy Unit
involving the conversion of the East Block from sheep to dairy with the purchase of
150 dairy cows, an underpass and new lanes. Tenders have been called for the work
to be done this winter. A new rotary milking shed with associated training and
research add-ons is proposed for 2012.

The Equine Industry Training Organisation and Farrier Association visited Telford
Division to finalise discussions in regard to Telford delivering Farrier Training
programmes at Level 3, Level 4 and Diploma Level 5. The programmes will need to go
through normal academic processes prior to delivery.

. The Farm Dairy Open Day on 9 May 2011 was attended by nearly 100 people including
the Diploma Students. Representatives from DairyNZ and AgrResearch Limited were
guest speakers.

VC Report for Council 19 July 2011 -3-
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. Telford Division sponsored the Deer Association/Deer Industry New Zealand
Conference in Timaru over 17 - 19 May 2011 and three staff and student
representatives attended. The challenge to the delegates was how to get more young
people into deer farming, and Telford received positive exposure.

. The FarmSafe Board met on 3 May 2011 and is working on how to utilise the brand
going forward and maintain a suitable income. It is clear that Student Achievement
Component EFTS funding will stop and other funding avenues are being considered.

. The final Annual Report of the Telford Rural Polytechnic was signed off by the Telford
Council members, who had authority to do so under section 217 of the Education Act
1989. A copy of the Annual Report has been circulated separately to Council
members,

. Submissions on the proposed changes to the management structure for the Telford
Division closed on 10 June 2011,

Bio-Protection Research Centre

. The Centre is having ongoing discussions with the Federation of Maori Authorities,
and the Centre will provide sponsorship for Federation’s 2011 Conference and
investigate options to support a jointly funded Maori postgraduate scholarship. Other
more substantive initiatives have been put on hold until the Federation’s new chair
has been appointed.

. Several of the Centre’s researchers are enrolling in the new Graduate Certificate in
Science Innovation and Entrepreneurship being run by Llincoln University and
Canterbury University. This course provides an overview of the processes involved in
moving science and technology ideas from the laboratory to the market place.

Agribusiness and Economics Research Unit

. Professor Caroline Saunders attended the 85™ Annual Conference of the Agricultural
Economics Society {AES) at Warwick University, United Kingdom, on 18 to 20 April
2011. Two co-authored papers were presented to the Conference.

. Professor Saunders attended tours in the North Island for talks on “Maintaining farm
productivity and profits in an uncertain climate” from 16 to 24 May 2011,

. Professor Saunders presented a lecture to Arizona State University on Food Miles. The
lecture was organised by American Universities International Programs Ltd (AUIP) and
held at Lincoln University on 21 May 2011.

Marketing and Recruitment
This report focuses on current recruitment and marketing activities for student recruitment
into Semester 2 and Semester 1 2012.

Recruitment
Staff changes arising from the recent unit change proposal are being implemented.

The team is planning for 2012 activities as well as attending numerous regional expos and
careers evenings, First school visits are now completed and course planning will commence
in August.

The International team is working hard both to develop existing relationships and
investigate new markets. Two staff members recently attended NAFSA (United States
National Association of Foreign Student Affairs) and secured the next stage of discussions

VC Report for Council 19 July 2011 -4 -
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with new contacts within North and South America whilst cementing existing relationships
from around the world. An appointment will be made in the coming weeks to the newly-
created position of Director, International, enabling the international business strategy to be
put in place.

Science Outreach
The ‘Primary Science Week’ took place in May. This year students and lecturers from the
Facuity of Agriculture and Life Sciences presented at events held at Lincoln Primary, Russley
Primary and Kirwee Model Schools. Organised by the New Zealand Association for Science
Education, the aim of the week-long event was to encourage primary teachers into more
science activities in the classroom.

Advertising
The Semester 2 advertising campaign began at the start of June and will run through to the
end of the month. It covers a good range of radio, newspaper and online advertising spaces.

Planning for Semester 1 2012 advertising is well underway, for commencement in August
2011. Based around a ‘resilience’ theme, promotions will focus around television and
cinema advertising, as well as print, outdoor and online. Most of the ‘cali-to-action’
advertisements will direct audiences to the Lincoln University Facebook page, which will
feature a range of information relating to the campaign, as well as expert opinions, course
information, accommodation, scholarship and application details.

Alumni Focus - Celebrating 130 years of Lincoln University Rugby

As of this month Sarah Currie, Alumni Officer, and Jane Edwards, Scholarships Manager, will
be touring New Zealand, hosting a range of Alumni events focused around rugby, sports
scholarships and recruitment. Many of these events are being dovetailed within other
planned University events such as Mystery Creek Fieldays and Young Farmer grand finals.

Upcoming Events:

* Main sponsor for the South Island Secondary Schools Netball competition, 22-25 August.
e Sponsorship of the Young Farmer competition.

® LAND-the-trip competition; hosting 12 Australian students on campus for 3 days.

Open Day; 27 July.

o EXPLORE Day, 16 September.

Library, Teaching and Learning

Library, Teaching and Learning’s Connecting the Knowledge Networks: Reimagining learning,
teaching and research at Lincoln University to 2020 scenario was sent out to the Lincoln
University community on 24 May 2011. Individuals and groups are already engaging with
the scenario. This is enormously encouraging for Library, Teaching and Learning. A launch of
the new direction for Library, Teaching and Learning will be held in the week of 18 July
2011, just after the beginning of Semester 2.

Online Graduation Applications

Graduation 2011 was the pilot for the new Online Graduation Application (OLGA). The
development proved to be extremely successful, reflecting the efforts made by the staff
involved in the project from Information Technology Services and Student Administration.

VC Report for Council 19 July 2011 -5-
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Prior to 2011, graduation applications were managed via a series of reports in an Access
database designed specifically for graduation purposes. On completion of studies, students
were sent a hardcopy application form and the data from the form was entered into LUCAS
and downloaded to Access. From Access a series of reports were used to print the
ceremony booklet, parchments, and receipt regalia fees, etc. This process involved dual
data entry, was very cumbersome and time-consuming.

Completed students now receive an email directing them to LUCAS where a link takes them
through an online graduation application process. They can apply for conferral at either the
ceremony or council meeting, pay their regalia hire fees, update personal data and receive a
summary confirmation at the end of this process. The data transfers in real time to LUCAS.
It has saved hours of data-entry, postage costs, and, in conjunction with the new parchment
printing system, has streamlined the entire graduation process for both students and staff.

Staff Achievements

. Dr Kamal Ghose, Senior Lecturer in Marketing, has been elected to the India New
Zealand Business Council. He is one of the seven National Body Executive Council
Members in New Zealand of which membership was very highly contested. This body
operates at a senior level in the international trade arena and commonly interacts
with government ministers.

. Two Faculty of Commerce staff have received awards at the Emerald Literati Network
Awards for Excellence 2011:

o Dr Gerry Nartea received a Highly Commended Award for his article entitled
“Role of farm real estate in a globally diversified asset portfolio” published in
the Journal of Property Investment and Finance. Chosen following
consultation amongst the journal's Editorial Team, Gerry’s paper was viewed
as one of the most impressive pieces of work the team had seen throughout
2010. This is the second such award for the Department of Accounting,
Economics and Finance.

o Associate Professor John McDonagh received an OQutstanding Reviewer
Award for the very impressive and significant contribution he made as a
Reviewer to the Journal of Corporate Real Estate in 2010.

. Professor Alison Stewart, Director of the Bio-Protection Research Centre, has been
appointed as a member of the Forest Biosecurity Committee. This agency replaces the
Forest Biosecurity Research Council and the Forest Health Research Committee and
wilt take the lead role in developing, refining and implementing New Zealand’s forest
biosecurity research strategy.

. Routledge publishers have put together a collection of over 100 leading articles
covering the subject of Climate Change, the Carbon Footprint, Global Warming and
Global Sustainability. Third on the list is Associate Professor Susanne Becken’s article
‘“The UN Climate Change Conference, Bali: What It Means for Tourism’ published in the
Journal of Sustainable Tourism in February 2008, Seventh on the list is an article co-
authored by Dr Emma Stewart — ‘Last-chance tourism: the boom, doom, and gloom of
visiting vanishing destinations’, published in Current Issues in Tourism in 2010.

. Professor David Simmons, Associate Professor Susanne Becken, and Dr Stephen
Espiner from the Faculty of Environment, Society and Design attended the 3rd
International Conference on Special Interest Tourism and Destination Management, in
Kathmandu, Nepal in May. Professor Simmons was the keynote speaker; Dr Espiner
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presented four papers; and Associate Professor Becken gave two papers, in
association with work being undertaken by two of our recent postgraduates (Lhakpa
Lama and Anu tama). The trip also provided an opportunity to meet with key
stakeholders and host a very successful alumni function.

Professor Simon Swaffield from the Schoot of Landscape Architecture has just been
appointed to an international ‘foresight’ panel for research strategies in Forest
Landscape and Planning at the University of Copenhagen.

Two recent publications by staff of the School of Landscape Architecture are:
Deming M., and Swaffield, S., (2011), Landscape Architecture search:
Inquiry/strategy/design, John Wiley New York (this is the first and only text on this
topic internationally); and Barthelmeh, M., (2011), ‘Journeys: An Interpretive Critique
of the Christchurch Railway Statior’, in, Spaces and Flows: an International Journal of
Urban and Extra-Urban Studies, Vol. 1, (1) pps 37-54.

The Christchurch City Council has engaged Associate Professor Jacky Bowring from the
School of Landscape Architecture to contribute to the Council’s Arts, Culture and
Heritage work stream for the central city rebuild. The focus of Jacky's work is on
“remembering and interpreting the earthquakes”. The New Zealand Institute of
Landscape Architects has appointed Neil Challenger as its representative on the
advisory group to the Built Form and Open Space work stream of the recovery project.

Student and Alumni Achievements

Congratulations to Sengodi Madhavan who successfully presented her thesis in three
minutes to become the inaugurai Lincoln University Thr3sis champion. Sengodi won
first prize and the ‘People’s Choice Award’ and will travel to Perth later in the year to
represent Lincoln University in the Australasian Three Minute Thesis Competition. The
event was well attended and very successful. Thanks are due to Professor Ken Hughey
and his organising team, and to the three Council members who judged the final:
Messrs Tony Hall, Andy Macfariane and Royston Boot.
Bio-Protection Research Centre PhD candidate Marie Caroline Lefort secured $20,000
funding from the Hellaby Trust to support her research into why some native insect
species become serious pests and to determine the genetic basis of environmental
tolerance in insects.
Lincoln University Future Leaders are fundraising to contribute to the rebuild of
Christchurch by ‘lending a hand’. They are offering general labouring duties in homes
or workplaces in the break between semesters and in the mid-semester break in
Semester 2. All funds raised are being donated to the Van Asch School for the Deaf
and the Burwood Spinal Unit.
Two Master of Landscape Architecture students {Julia Moore and Stephen Skelton)
and two 2nd professional year students (Hillary Wetton and Leicester Murray) have
been invited to join the Master Planning project for Sydenham and Lyttelton.
Bailey Peryman, a Bachelor of Environmental Management (Hons) student, has the
lead article published in the newsletter of the New Zealand Coastal Society. It is based
on work he undertook as part of his summer internship with Gisborne District Council
which forms the base for his Honours dissertation. (Peryman, B., and M. Skellern,
2011, “Planning tools for surf breaks” Coastal News 46{April}: 1-3.)
A number of ex-Telford students have been recognised by industry:

o Canterbury Balance Awards — Eric Watson {1969) Supreme Award.
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o Otago Dairy Trainee of the Year. Brooke Millar {2007) 2™ overall.
¢ Otago Balance Awards — Peter Gilder (1968) Supreme Award.

Ranking for Environmental Sciences and Ecology Research

Lincoln University has received a rank by citation impact of 18 in Australia and New Zealand
and 270 in the world in a list of the top environmental science and ecology institutions. The
list was calculated by Thomson Reuters and published in the Times Higher Education
website {the link has been emailed to members). The rankings were drawn from a database
of journal articles from January 2000 to December 2010.

Comparative rankings in Australia and New Zealand for other New Zealand institutions
include: Landcare Research Limited (3), University of Auckland {4}, University of Canterbury
(9), National Institute of Water and Atmospheric Research (11), University of Otago {19) and
Massey University (21). New Zealand’s impact in the field for citations per paper increased
from 3% above the world average in the period 1981-1985 to 28% for 2005-2009.

SECTOR ISSUES

Budget 2011
Attached is a summary from the Tertiary Education Commission of the policy
announcements in the Budget relating to tertiary education.

Heroic Educated Kiwi Expatriates (HEKE) Project

Through the HEKE project, expat graduates have been asked to pay back their student loans
to reduce the total debt to the New Zealand Government of over $2 billion (Heke means “to
reduce” in te reo Maori). New Zealander of the Year Professor Sir Paul Callaghan has
promoted the project and focused on the repayments as a means of assisting Christchurch’s
earthquake recovery. Sir Paul addressed a public meeting on the project at Lincoin
University on 3 May 2011.

Environment Scan
The following recent reports or items may be of interest to Council. The website links to the
documents have been emailed to Council members.

KPMG Agribusiness Agenda 2011: Realising global potential;

Following on from the first KPMG Agribusiness Agenda in April 2010, this report is focused
on ideas to enable New Zealand agribusiness to capture the potential that exists for the
sector in global markets. Interviews were held with over 80 industry leaders to identify the
key opportunities, policy settings and industry actions needed to realise New Zealand’s
potential in global agribusiness.

Méori and Pasifika in tertiary education factsheets:

The factsheets from the Ministry of Education and the Tertiary Education Commission
provide data on Maori and Pasifika tertiary education students, including participation rates
by qualification level, qualification completions, field of study, and student allowances and
loans.

Confirmation of TEC structure: The new structure came into place from 1 June 2011.

MAF Situation and Outlook for New Zealand Agriculture and Forestry 2011

VC Report for Council 19 july 2011 -8-
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VISITORS

Members of the South Canterbury Branch of Rural Women New Zealand visited the
campus on 10 May 2011.

On 30 May 2011, the University hosted a Saudi Arabia Cultural Mission led by Dr
Sattam Alotaiby, the Cultural Attaché. The Saudi Christchurch Group also hosted a
dinner for the delegation on 29 May at the University, attended by approximately 40
students from both Lincoln University and the University of Canterbury. The visit was
an opportunity for the delegation to discuss the progress of the Saudi students and
their pastoral care,

Professor Derrick Moot from the Faculty of Agriculture and Life Sciences met with the
Iranian Ambassador to New Zealand in Marlborough at the end of April. The
discussions involved potential for postgraduate study in New Zealand and possible
research collaborations.

Associate Professor Jon Hickford from the Faculty of Agriculture and Life Sciences is
hosting Professor Shenglin Yang of Guizhou University. Professor Yang is here studying
dairy cattle genetics.

Dr Andy Greer from the Faculty of Agriculture and Life Sciences is hosting Ms Marine
Voisin who is a visiting student from Enitab, France. She is here on an internship
working on immunohistochemistry (IHC) techniques.

Professor Hong Di from the Faculty of Agriculture and Life Sciences hosted a visit by
five members of the Chinese Academy of Sciences from 13 to 19 April 2011. This very
high powered delegation visited the Department of Soil and Physical Sciences.
Professor Di and Professor Keith Cameron took the visitors on a guided tour of their
research programme on the Lincoln University Dairy Farm and the lysimeter facilities,
and discussed further research collaborations. Professor Bruce McKenzie joined the
group for lunch.

On 31 March 2011, Lean Meats Ltd of Hastings and four Wholefoods Managers from
California visited the University and Professors Derrick Moot and Roy Bickerstaffe
made presentations. The visitors were very interested in how we raise lambs and they
were most impressed by our natural pasture/legume based systems. Demand for lamb
is on the increase on the West Coast of the United States, and our lamb is increasingly
sought after.

The Bio-Protection Research Centre has been visited by:

o Professor George Kowalchuk, Department of Plant Microorganism
Interactions of the Netherlands Institute of Ecology and the Institute of
Ecological Sciences, Free University of Amsterdam. Professor Kowalchuk
leads a multifaceted research program with emphasis on environmental and
rhizosphere microbiology and his visit was sponsored jointly by the Centre
and AgResearch Limited.

o Dr Stefan Jaronski, United States Department of Agriculture — Agricultural
Research Service, a specialist in mycoherbicide formulation, met with
members of the microbial control group and gave a very well attended
seminar.

o Professor Petr PySek, Head of the Department of Invasion Ecology at the
Institute of Botany, Academy of Sciences of the Czech Republic and Professor
of Ecology at Charles University Prague.
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o Professor Vojtéch Jarosik, from the Department of Ecology, Faculty of
Science, Charles University, Prague and affiliated at the Department of
Invasion Ecology at the Institute of Botany, Academy of Sciences of the Czech
Republic.

o Dr Dawn Arnold, University of the West of England, Bristol, United Kingdom,
who works on Pseudomonas syringae pv. phaseolicola (Pph) infection in
beans.

Professor Roger J Field June 2011
Vice-Chancellor
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Universities

Budget 2011 acknowledges the challenges of the current economic climate and the need to support the
Christchurch rebuild, and strikes a balance between providing places and meeting higher costs.

i continues the Government's drive for high performance, value for money and flexibility in responding to
demand. It shifts funding away from areas of low demand to provide more places in high-demand, high-
value areas and sets clear incentives for both students and organisations to continue their drive for

excellence.

Budget 2011 adds a further 40 first year undergraduate medical places, building on the increases of
previous years and raising the number of available places to 485 from January 2012. There is also funding
for up to 400 refugees to study towards ESOL qualifications in mainstream tertiary education.

Targeted subsidy increases are the single biggest doliar value item in the 2011 tertiary education Budget.
Budget 2011 provides a 2% targeted subsidy increase for degree and post-graduate study. In addition,
tertiary education providers will be able to increase fees for all Government-funded courses by up to 4% in
2012 under the Annual Maximum Fee Movement.

Recognising that international education contributes $2.3 billion to our economy, Budget 2011 also
increases the funding for international promotion of New Zealand education by $10m a year, from $3.45m
to $13.45m.

This year's Budget also continues the focus on getting the best value for the Government's spending in
tertiary education. It addresses imbalances in the current approach to the funding of aviation training, where
we are currently producing highly qualified pilots with high loans and little prospect of employment. It sets a
new maximum fee limit of $39,273 for pilot training from 2012, and removes the ability for people {o use the
student loan scheme to fund solo flying hours for their Private Pilots and Commercial Pilots Licence
requirements.

Budget 2011 also makes a number of changes in the student ioan system, intended to help make the
tertiary system more responsive to changes in demand and enable government to better manage the cost
of the scheme,

Key points for Universities:
* A further 40 first-year undergraduate medical places
+ Funding for up to 400 refugees to study towards an ESOL qualification
* 2% increase in the subsidy rate for degree and post-graduate courses

* The Annual Maximum Fee Movement will allow tertiary education providers to increase fees for all
Government-funded courses by up to 4% in 2012

« Funding for international promotion increased by $10m a year

* A maximum fee limit of $39,273 (excl. GST) per EFTS for pilot training programmes funded by the
Tertiary Education Commission, from 2012

* Removal of access to student loan borrowing for solo flying hours as part of Private Pilots and
Commercial Pilots Licence requirements

* Removing the entitlement for part-time full-year students to borrow course-related costs
* Restricting borrowing for those 55 years and over to cover tuition fees only

* Restricted loan eligibility for borrowers with overdue repayment obligations of $500 or more for one or
more years.

23
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Budget 2011

Budget 2011 continues the Government's commitment to a high performing tertiary education system in a
way that acknowledges the challenges of the current economic climate and anticipated resource needs to
support the Christchurch rebuild.

The focus of Budget 2010 was on creating a more streamlined, simplified funding system and shifting
investment from iow-performing, low-demand training and education into areas of greater value and
demand for students, industry and the economy.

Budget 2011 balances the need to provide a greater number of places in areas of high demand with
supporting providers to meet costs. The Budget continues the Government's focus on getting the best value
from the spending in tertiary education by identifying savings from changes in industry training, aviation,
and student support funding. A new, expanded Youth Guarantee programme will provide up to 7,500 places
from 2012.

A significant contingency fund will support the training needs associated with the rebuild in Christchurch,
allowing for up to 1500 additional trades training places if required, as part of the wider Skills for Canterbury
package.

The initiatives in Budget 2011 will help to keep our tertiary education system internationally competitive and
set clear incentives for both students and organisations to continue their drive for excellence.
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Council
Agenda ltem 9.1

Ahumairaki
24 May 2011 Meeting Report

Assistant Vice-Chancellor’s (Méori and Pacifica) Report
The report from the Assistant Vice-Chancellor (Maori and Pacifica) was noted.

Origin of First Year Mdori Student Enrolments
The following information was provided on the admission basis of first year Maori
students at the University on 2011,

Origin Numbers
Secondary School 25
Private Training Establishment 2
Polytechnic 2
Other University 1
Wage/Salary Worker 9
2
1

Self Employed
Unemployed/beneficiary
TOTAL 42

It was noted, as expected, that the majority of Maori students enrolled directly from
secondary school. This was seen as reinforcing the existing recruitment strategy.

It was suggested that there may be an opportunity to grow the poo! of adult student
enrolments further through strategies such as tailored entry programmes,
scholarships, support mechanisms and other specific initiatives. While many adult
students are motivated, their performance is bi-modal as some are very successful
and others struggle.

A comparison of the origin of Maori students with the overall distribution of first year
undergraduate students was requested.

Progress with Mdori Scholarship Strategy
Following consultation with the Faculty-based Tumuaki and Faculty Deans, 4 types of
scholarships for Maori students are being considered:

° Faculty Sponsored Maori Scholarships: 4 to 5 one year fees scholarships per
Faculty for first year students, in degree/disciplinary areas linked to defined
Maori community need, and/or programmes in the Faculty that are
undersubscribed.

] Organisation Sponsored Maori Scholarships: sponsored by organisations such
as iwi authorities, Maori land Trusts, public agencies (for example,
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government departments), and the private sector (for example, private
corporations, companies, business entities), linked to land-based disciplinary
specialities or a disciplinary area specified by the sponsoring organisation.

. ‘First in Family’ Scholarships: 2 to 3 two year fees scholarships for degree
study, non disciplinary or programme specific.
° Telford Division Scholarships: up to 5 one year fees scholarships to encourage

progression to Diplomas in Agriculture or Farm Management.

Potential organisation sponsors were discussed, including Whakatu Incorporation,
the Federation of Maori Authorities, and Te Ohu Kaimoana (Maori Fisheries Trust).

The Vice-Chancellor noted that the proposed Maori scholarships needed to be seen
in the context of the overall University funding, and the new External Relations
Manager would be endeavouring to attract additional funding.

It was suggested that notification of Maori scholarship recipients should be sent to
the student’s iwi as part of promoting the availability of the scholarships.

Madaori Student Enrolments within Telford Division

An analysis was provided of the 137 Maori student enrolments at Telford Division
{Attachment 1). Of those, 124 students are either off campus or extramural students,
with only 13 students on campus in Balclutha. Given this regional basis, the strategy
would combine scholarships with potential regional delivery of a range of
programmes.

Telford Division Representation on Ahumairaki

The form of Telford Division representation on Ahumairaki was discussed further.
Given the national reach of Telford Division, the possibility was raised of a national
representative rather than a representative of the local runanga of the Division. it
was suggested that advice be sought from Mr Edward Ellison, Chair of Te Ranaka ki
Otakou, and Massey University’s representative arrangements for Maori extramural
students be checked.

Plaque at Telford Division

The Vice-Chancellor sought guidance on the appropriate Maori name to be included
on a plaque to be installed at Telford Division in recognition of its merger with the
University. The preferred option was to use the University’s Maori name of Te
Whare Wanaka o Aoraki as an umbrella expression.

Te Tapuae o Rehua Report

The Assistant Vice-Chancellor {(Maori and Pacifica) provided a verbal update. It was
noted that:

. A powhiri had been held for Dr Catherine Savage who has taken up the
ieadership position for one year.
. A wananga is scheduled to make progress on the 3 key strategies.
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. There is a joint initiative between Te Tapuae o Rehua, Te Runanga o Ngai Tahu
and CPIT to increase Maori capability in trades training in the context of the
rebuilding after the earthquakes.

. A ‘Get on Waka’ campaign is intended to take a collaborative approach to
increasing student recruitment in Canterbury.

Given the closer relationship developing between the University and CPIT as a result
of CPIT students being temporarily hosted on campus, the Vice-Chancellor suggested
that this could provide a bilateral opportunity for staircasing for Maori students.

Te Taumutu Runanga Report

Ms Sheat made a verbal report on behalf of Te Taumutu Rununga. The matters
highlighted were:

. The Kaumatua had been thrilled to attend Graduation, particularly as it was
held in Lincoln.

. Normal marae activities had resumed after the earthquakes, with the hosting
of tangi and school visits.

. The Joint Management Committee is to be reactivated.

Te Awhioraki Report

The report from Te Awhioraki was noted. Ms Harper spoke to the report on behalf
of Ms Andersen, highlighting the following items:

. Te Awhioraki has been focused on securing a full Executive board and setting
a strategic direction and kaupapa.

. A Mid Semester Siesta had been held to to promote whanaungatanga.

o Te Awhiotaki hosted a presentation by Dr Makere Stewart Harawira, a Maori

academic now based at Alberta University in Canada, on energy
developments in indigenous communities.
. Five graduands attended Ra Whakamana 2011.

. Caitirona Cameron, the recent recipient of the Maori Leadership trophy will
run workshops at the Whare, with a specific exam preparation workshop.
. The Maori Support Officer is to implement a ‘drop in’ time at the Whare

where students can come and meet with her to discuss any academic issues,
or for any students that require tutoring.

. Te Awhioraki would like the Tumuaki of the Kaupapa Maori Unit to confirm
the resources and services they have to offer in support of Maori science
students.

. Consideration is being given to establishing a Te Awhioraki Alumni network to

strengthen links and increase work opportunities that may be useful for
degrees that have practical work components.

. Te Awhioraki hosted the national Kaiarahi Hui from 20-22 May 2011 in the
Whare, involving all the Tumuaki of Maori Students’ Associations under the
umbrella of Te Mana Akonga, the National Maori Tertiary Students’ Body. A
Member of Parliament, Mr Hone Harawira, had been a visitor.
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D Couch
Convenor
Ahumairaki
24 May 2011

Matariki will be celebrated with a breakfast at the Whare.
An End of Semester Siesta will be held after the exams are completed.
An ‘Op Shopping Expedition’ for winter and interview clothing will be held in

the holiday break.

28



Attachment 1

TELFORD DIVISION, LINCOLN UNIVERSITY
MAORI STUDENT ENROLMENTS (Head Count)

2011

CODE PROGRAMME NUMBERS PERCENTAGES
TFO747 Certificate in Rural Health and Safety a3 24%
NC1050 Wool Harvesting L2 Machine Shearing Crosshred Wool 18 13%
NC1013 Strand 17 12%
TFO904 Horticulture Introductory Level 2 14 10%
TFO751 Introduction to Shearing and Wool handling 9 6%
NC1468 Telford Certificate in Agriculture 7 5%
TFO917 Agriculture (General Skills) 7 5%
TF0918 Certificate in Intermediate Aboriculture Level 3 6 4%
TFO916 Certificate in Advanced Aboricuiture Level 4 4 3%
TFO753 Certificate in Introductory Aboriculture Level 2 4 3%
NC0540 Telford Certificate in Apiculture 4 3%
TFO756 Fire and Rescue Services Vegetation level 3 2 1%
TFO783 Telford Certificate in Equine Studies 2 1%
NC1434 Telford Certificate in Practical Agricuiture {Level 3) 1 1%
TFO745 Agriculture Level 2 1 1%
TFO761 Telford Certificate in Dairy Knowledge Level 2 1 1%
TFO762 Diploma in Rural Business 1 1%
TF0823 Teiford Certificate in Equine Knowlecige Level 1 1 1%
TFO845 introduction to Practical Gardening 1 1%
TFO848 Certificate in Apiculture Knowledge 1 1%
TFO871 Certificate in Organic Horticulture 1 1%
TF0933 Rural Workplace Skills 1 1%
TF0952 Telford Certificate in Equestrian Knowledge Level 3 1 1%

Telford Diploma in Aboriculture Level 5
TOTAL 137 100%
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Agenda Item 9.2

Fees Committee
31 May 2011 Meeting Report

International Fee Setting for 2012

The Committee considered the Management Report setting out a recommendation for
international tuition fees for 2012 and a submission from the Lincoln University Students’
Association {LUSA}. Both documents are appended.

LUSA Submission

While preferring there to be no increase in international tuition fees, LUSA requested that
any increase be by no more than 3% in any instance, and that any such increase be used to
remedy and mitigate areas where low levels of student satisfaction are recorded. LUSA also
requested the ‘grand-parenting’ or similar options be applied as a safeguard for the financial
welfare of international students.

LUSA acknowledged that international students bring diversity to the campus and contribute
in @ number of ways to the institution. It was noted that as international tuition fees are not
subsidised, the fees are already high and increases could make it more difficult to attract and
retain international students. The challenging external environment was highlighted,
including the economic recession, increasing competition, exchange rate impacts, and the
earthquakes.

LUSA noted that the most recent International Student Barometer (ISB) survey in 2009 had
identified areas in which the University was under performing relative to the ISB benchmark.
LUSA submitted that a review of services and facilities available to international students
would be appropriate.

The impact of the earthquakes on the student experience was highlighted given the loss of
social and leisure activities, while LUSA acknowledged that this concern needed to be
addressed by the broader community and not just the University.

Feedback from a survey conducted by LUSA indicated that any fees increases impacted on
international students, There some concern expressed that a single International Adviser
could not provide sufficient support for international students, although LUSA acknowledged
that international students are able to access the general support services.

LUSA supported the option of fees payment by semester, while noting that this facility was
already offered by Australian universities. Grand-parenting of fees was seen as a more
attractive option. The importance of highlighting to prospective students that fees increases
are likely to occur during the course of their studies was also noted.

ft was noted that the University is participating in the ISM survey this year, despite the risk of
negative feedback as a result of the earthquakes. The University still expected to receive
valuable feedback.
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Management Report

The Assistant Vice-Chancellor (Academic) presented the report and explained the
background to the report’s recommendations. It was noted that LUSA had been consulted in
the preparation of the recommendations, and the detailed options had been endorsed by
the Senior Management Group.

In relation to the external environment influencing fees setting, the specific factors included:

¢ The impact of the Christchurch earthquake on perceptions of safety and on reducing
the level of social activities and amenities available to students.

+ The Global Financial Crisis creating an uncertain environment for parents and
students investing in education.

e Exchange rate impacts from the sustained high value of the New Zealand dollar.

¢ Increasing global competition for international students.

¢ Government policy changes likely to lead to further fees increases.

In this environment, it was considered desirable to maintain the University’s market position
as a specialist institution, reinforced through pricing.

The internal factors highlighted were the substantial increases in costs faced by the
University and the need to invest more in the campus student experience to provide some
compensation for the loss of city amenities. it was acknowledged that a general review of
services is needed for a range of reasons, including the expected change to voluntary
membership of students’ associations. The University intended to engage with LUSA on how
to maintain and enhance services in the future.

The two main options for increasing undergraduate and postgraduate course fees were
explained. Option 1 had been to retain the flagship and specialist fees bands, move the
other areas (commerce and social sciences) to the specialist band, and increase the fiagship
fees by 5%. This option was favoured from a marketing perspective, but the impact on the
individual students affected by band changes was considered too high. Option 2 of retaining
the 3 existing fees bands and increasing fees for all bands was therefore recommended by
management.

The Committee did consider ways of making a transition to the fees structure offered by
Option 1, but it was seen as difficult to manage the complexity and equity issues. The
University still intends to market the commerce and social sciences areas differently to raise
their profile. The Committee therefore recommends Option 1.

Management also recommended that semester by semester payment be considered as a
concession to assist students in paying for their fees. This option posed less of a financial
risk to the University than the grand-parenting option.

In relation to Foundation Studies, management proposed a 5% increase and the
continuation of the Foundation Studies pilot rebate framework support progression to a
Bachelor’s degree or higher programme. The Committee agreed that this is appropriate and
would still leave the University very competitively priced in this market.
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The management proposal for English Language fees was to hold them at the current level.
It was noted that this market is very price competitive with a large number of Private
Training Establishments, and it has also been particularly affected by the earthquakes.

The management recommendation for Telford Division was to align the fees with similar
sub-degree programmes. Telford Rural Polytechnic set international fees for the first time in
2010 and they were comparatively low. The Division has very few international students,
but this is seen as a potential growth area both in New Zealand and offshore.

The additional charge for field trips for international students is proposed be removed and
deemed to be incorporated in their course fees. The cost in revenue of this change is
approximately $17k, but there is also a saving in administration cost.

Finally, management proposed that the fees for Study Abroad students be held as a means
of attracting more of these students, Again, this is a particularly price competitive market.

it is RECOMMENDED THAT Council approve the following changes in international fees for
2012:

1. Fees for international undergraduate and postgraduate courses increase by 5%
{Option 2) to reflect the increased cost of service provision, increase the opportunity
to invest in the student experience and avoid higher fees increases for commerce and
social sciences courses.

2. Students be permitted to pay fees by semester.

3. Increase Foundation Studies fees by 5% and continue the rebate framework to
support progression.

4. Hold English Language fees at 2011 levels.

5. Set Telford Division international fees in line with comparable programmes, on a
basis of $166 per credit to reflect differing credit sizes of programmes.

6. Remove the additional charge for field trips for international students and assume
that field trip payment is incorporated in their course fees.

7. Hold the fees for Study Abroad students at 2011 levels.

LUSA opposed recommendations 1, 3, and 5.

Mr M A Clements
Convenor

Fees Committee
31 May 2011
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International Fees for 2012 —~ Management Report

Summary

The current fees setting strategy has been intended to reinforce, via pricing, the University’s
branding and international position as a specialist, land-based university.
Recognition must be given to the particularly challenging context in which the University is
operating. The impact of the Christchurch earthquake has significantly affected the city-
amenity component of the student experience, and may do so for several years. There may
also be a perception that the University is in an unsafe environment.
New Zealand universities remain under considerable pressure to seek revenue from non-
Government sources and global competition for international education has intensified. The
globa! economic recession has both increased pressure on universities to recruit international
students and increased the funding challenges facing the students and their families.
The University continues to face substantial annual increases in the costs of provision.
International fees are a contributing factor to cost of study, although other factors such as
exchange rate and cost of living also impact, Overall, New Zealand remains cost competitive
as a destination for international students.
Enrolments in Bachelor's degrees constitute 38.9% of international student enrolments,

md; i nglish Language 24.8% and postgraduate programmes 29.5%.
fees be increased, both in recognition of costs increases and
o'enable greaterinvestment in improving the student experience to compensate for the
earthquake disruption through options such as: additional social spaces; more food options;
more entertainment options; subsidised transport; and/or an annual international students
bus trip.
it is proposed that 3 existing fees bands be retained and the fees for all bands be increased by
5%.
It is proposed to align the Telford Division international fees with other sub-degree
programmes such as English Language and Foundation Studies.
It is proposed that semester by semester payment be considered.
Itis proposed that the additional charge for field trips for international students be removed
and it be assumed that field trip payment is incorporated in their course fees.
It is proposed that Foundation Studies be increased by 5% and the Foundation Studies pilot
rebate framework be continued to support progression to a Bachelor’s degree or higher
programme,
it is proposed that English Language fees be held at the current level to encourage growth in
this pathway.
Itis proposed is to hold the fees for Study Abroad students as a means of attracting more of
these students.
Fees are generally shown inclusive of GST, on the assumption that no increase in GST will be
made in the Government's Budget.
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Context

Lincoln University has a strong history in international education and international students make
important contributions to the financial performance and cultural diversity of the University.
However, the revenue from internationai fees has declined since 2006 (see Table 1 below), along
with the volume of international student enroiments. The international student population is
diverse with students from 64 different countries enrolied at Lincoin University in 2010 Appendix 1
— Country of Origin of International Students at Lincoln University).

International Fees ($000) 11,9194 10,910 11,240 11,463 12,466 17,467

EFTS 850% - 863 925 917 999.8 1,367.6
Revenue/EFTS (§) - 12,640 12,151 12,500 12,468 12,772
International % of total EFTS 31.3% 32.5% 34.7% 36.7% 37% 44%

9 19.81
% EFTS increase / (decrease) (6.7%) 0.01% (8.28)% | (26.89)% ( % )

**Budget figures, * Forecast for end of year = 842 EFTS.
Revenue figure is gross revenue and does not account for commissions.
Source: Annual Reports and 2011 budget

Despite fee increases over this period, the revenue per EFTS in 2010 was lower than in 2006 and any
increase in revenue/EFTS over this period is considerably lower than the fees increase that was
applied. This is attributable to a shift in the mix of international students with relatively more
entrance and PhD students relative to the number of Bachelor’s degree enrolments. Fees increases
for Foundation Studies and English Language have been lower than for other levels of study.

International students made up 32.5% of the total enrolied EFTS in 2010. The distribution of
international students across Faculties and levels of study is shown in Table 2 below.

istribution of International Students by Faculty and Level of Study

CAGLS & COMM : 7™ ESD 70 Exchange/Study =~ Foundation
e A Lcimmiots . AbroadfCertificate . Studies & Englis

G & SRR ¢ : : of Proficiency 7" Languag :
PG Research 73.25 58.509 53.54 4] 0 18530} 21.5
PG Taught 21.21 13.69 25.05 8.68 0 68.63 8
Graduate 20.58 26.00 11.83 0 0 58.42 5.8
Undergraduate | 42,17 153.75 68.29 7175 0 335.96 | 389
Sub-degree 1.25 1.13 0 0.63 211.28 214,29 | 24.8
Total 158.46 | 253.07 | 158.71 81.06 211.28 862.59
% Faculty 18.4 28.3 18.4 9.4 24.5

Source: Peoplesoft

Fee Schedules

Fees are set on a per course basis. International fees currently fall into 3 bands: flagship, specialist,
and other areas of study (commerce and social science) for both undergraduate and postgraduate

programmes. Fees for Foundation Studies and English Language have a separate fees schedule, as

do fees for Study Abroad.,

The sector view is that the government’s policy of permitting international PhD students to pay

tuition fees at the domestic rate should continue, On the assumption that the current policy will
continue, these fees will be set in the domestic fee setting round.
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There are a number of special arrangements for study abroad and exchange agreements. These
have not been explicitly considered in fees setting for some years. However, any differential fees
agreements based on institutional agreements are approved by the Senior Management Group.

Process for Fee Setting

In making recommendations for fees, input has been requested from relevant parts of the
University, particularly from Finance and Marketing and Recruitment.

The Lincoln University Students’ Association (LUSA) was also invited to provide comment and the
Management report was provided to LUSA prior to confirmation. LUSA had undertaken some
consultation with international students and reported that students were seeking information on
what new or improved services may be funded from any increase in their fees. The areas discussed
included both services specific to international students and general support services. Some
concerns were raised in relation to demands placed on services by the additional students on
campus following the earthquakes. it was suggested that efforts to improve the student experience
to compensate for the disruption to normal student life resulting from the earthquakes would be
welcomed.

LUSA normally provides a separate submission to the Fees Committee and Council.

Scholarships for International Students

A series of scholarships are available to support international recruitment. Last year the
Scholarships Committee foreshadowed recommendations for changes to the suite of international
scholarships to provide more flexibility to support marketing activities and to streamline
administration.

The recommended changes were approved and a single new international Merit Scholarship was
established with input from the international marketing staff. This Scholarship is awarded following
two application rounds rather than foliowing the previous process of prospective students being
assessed on application and autornaticaily offered the scholarship (if they had a ‘B’ or higher
average). The Scholarship is offered for a maximum of two years rather than three in order to have
more funds available annually to use for scholarships that could assist with recruitment. The timing
of the application rounds is being adjusted to fit better with the market expectations.

In the first of two application rounds for the 10 Scholarships available for 2011, 4 scholarships were
awarded out of 7 applications.

Introductory scholarships are a valuable tool for recruitment and there are advantages and
disadvantages for both the application round and automatic awarding options. Offering awards
automatically provides a drawcard to prospective students, but this approach is more difficult to
budget for when the scholarships budget is capped and more introductory scholarships can only be
funded at the expense of other types of scholarships. The allocation mix of scholarships will be
monitored to ensure it best supports recruitment, retention and quality objectives.

it is intended to grow the pool of scholarship funding through private/corporate scholarship
avenues.

Factors Influencing Fees Setting

Fees setting is influenced by external and internal factors. Fees signals from other New Zealand
universities are also considered,
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External Environment

Overview

International education is heavily influenced by external factors. Global competition in provision of
international education continues to increase, with major markets such as India, announcing
significant investment and expansion plans for their university system. Concomitant with this,
constraints on public expenditure in universities in the UK, for example, are increasing the pressures
to seek additional revenue from other sources — including international students.

Ministry of Education data indicates that overall international fee paying student numbers in New
Zealand grew slightly in 2010, Numbers enrolled at universities increased by 7% {Appendix 3 —
International Students in New Zealand). it is expected that the Canterbury earthquakes will have a
negative impact on the figures.

Fees reports in previous years have summarised current research and findings of the impact of fees
on student choice of University. These indicate that fees themselves are not a major determinant of
the choice of university. Other factors, including the total cost of study, exchange rates and choice
of country, also play a significant role,

The challenge for the University is to recognise and respond to external influences, but also to
re-inforce its value proposition based on specialist qualifications and experience and to attempt to
minimise pressures to compete for students on the basis of lower price.

Christchurch Earthquake

Several years ago, a body of research was undertaken by International Education Consuitants Tim
Rogers and Chris Price, based in the United Kingdom. Their findings were that there were two main
drivers to the differential that New Zealand enjoyed in the market: safety and value for money. 8oth
of these factors have been tested in the past couple of years. The exchange rate has been a factor
for a number of years and safety is now a real factor with the effect of the 4 September 2010 and

22 February 2011 earthquakes in Canterbury. In addition, earthquakes in Chile, Mexico, and the
devastating event in Japan mean that earthquakes are now uppermost in many parents’ minds, and
they are not something that can be guarded against or planned for.

Student Experience/Life

For students, the earthquake has caused a negative impact on student life in Christchurch. The CBD
had previously been a meeting place for CPIT, Canterbury and Lincoln University students; this is no
longer the case and social activities have maved to private homes, flats and the streets of Riccarton.
This is not what international students are expecting and there is little evidence that there will be a
change in the next 18 months,

Tourism

With Christchurch not hosting any games for the Rugby World Cup and the devastated hospitality
and entertainment sector, it is difficult for families to come and visit and/or settle in their children to
the University.

Tourism is a good indicator of a willingness to come to New Zealand, whether to study, holiday or
work, and numbers of International visitors to the South Island are currently down. Visitors from
Japan and Korea have decreased by a third and there has been an 11% reduction from our largest
market Australia. This is indicative of the impact of the earthquake and how people feel about the
South Island at present.
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Undergraduate Effect of Changes By Subject

2011 Current 2011 Current
2011 Current 2011 Current | 2011 Current | Enrolments |Enrolments applied
Row 2011 Enrolments at Enrolments at | Enrolments at| applied to 3:2 | to 3:2 bands Pius
Labels |Enrolments  current Rates 3% 5% bands 5% on Flagship
ACCT 141 $325,037 $334,789 $341,289 $345,391 $345,391
ANSC 44 $115,319 $118,778 $121,085 $115,319 $121,085
BICH 60 $146,975 $151,384 $154,323 $146,975 $146,975
BIOS 57 $139,626 $143,815 $146,607 $139,626 $139,626
BMGT 171 $394,194 $406,020 $413,904 $418,878 $418,878
COMM 50 $115,262 $118,719 $121,025 $122,479 $122,479
COMP 172 $396,500 $408,395 $416,325 $421,328 $421,328
ECOL 44 $115,319 $118,778 $121,085 $115,319 $121,085
ECON 126 $290,459 $299,173 $304,982 $308,647 $308,647
ENGN 35 $85,735 $88,307 $90,022 $85,735 £85,735
ENTO 1 $2,450 $2,523 $2,572 $2,450 $2,450
ERST 93 $243,742 $251,054 $255,929 $243,742 $255,929
FINC 73 $168,282 $173,330 $176,696 $178,819 $178,819
FORS 1 $2,621 $2,700 $2,752 $2,621 $2,752
HORT 39 $102,214 $105,281 $107,325 $102,214 $107,325
LASC 129 $338,094 $348,237 $354,999 $338,094 $354,998
LWST 85 $195,945 $201,823 $205,742 $208,214 $208,214
MAST 37 $90,634 $93,353 $95,166; $90,634 $90,634
MGMT 42 $110,077 $113,379 $115,581 $110,077 $115,581
MICR 20 $48,992 $50,461 $51,441 $48,992 $48,992
MKTG 213 $491,014 $505,744 $515,565 $521,761 $521,761
PHIL 3 $6,916 $7,123 $7,261 $7,349 $7,349
PHSC 92 $225,361 $232,122 $236,629 $225,361 $225,361
PLPT 7 $18,346 $18,897 $19,263 $18,346 $19,263
PLSC 24 $62,901 $64,788 $66,046 $62,901 $66,046
PSYC 29 $66,852 $68,857 $70,194 $71,038 $71,038
QMET 104 $239,744 $246,936 $251,731 $254,756 $254,756
RECN 30 $73,487 $75,692 $77,162 $73,487 $73,487
socl 62 $142,924 $147,212 $150,070 $151,874 $151,874
SOSC 31 $81,247 $83,685 $85,310 $81,247 $85,310
TOUR 42 $102,882 $105,969 $108,026 $102,882 $102,882
TRAN 7 $17,147 $17,661 518,004, $17,147 $17,147
VAPM 25 $61,239 $63,077 $64,301 $61,240 $61,240
WOSC 0 50 $0 50 S0 S0
XCHG 0 $0 $0) $0; 50, $0
iGrand
Total 2,089 $5,017,538 $5,168,064]  $5,268,415 $5,194,943 $5,254,437
Growth V
2011 3.00% 5.00% 3.54% 4.72%
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Postgraduate Effect of Changes by Subject

2011 Current 2011 Current
2011 Current 2011 Current | 2011 Current Enrolments |[Enroiments applied to
Row 2011 Enrolments at | Enrolments at |Enrolments at| applied to 3:2 | 3:2 bands Plus 5% on
Labels | Enrolments  current Rates 3% 5% bands Flagship
ACCT 5 $16,565 $17,062 $17,394 $18,870 18869.65
ANSC 2 58,564 $8,820 $8,992 $8,564 68,992
BICH 16 560,383 562,194 $63,402 $60,383 60382.88
BIOS 4 $15,096 $15,549 $15,851 $15,096 15095.72
BMGT 16 $53,009 $54,599 $55,659 $60,383 60382.88
ECOL 14 $59,945 $61,743 $62,942 559,945 62941.872
ECON 11 $36,444 $37,537 538,266 $41,513 41513.23
ENGN 0 SO, S0 50 SO 0
ENTO 0 S0 S0 $0) $0 0
ERST 68 $291,160 $299,895 $305,718 $291,160 305717.664
FINC 12 $39,757 $40,949 $41,745 545,287 45287.16
FORS 0 50 $0 $0 $0 0
HORT 8 $34,254 $35,282 $35,967 $34,254 35966.784
INTP 0 S0 S0 S0 50 0
LASC 4 $17,127 517,641 517,983 $17,127 17983.392
LWST 1 53,313 $3,412 $3,479 $3,774 3773.93
MAST 5 $18,870 $19,436 $19,813 518,870 18869.65
MGMT 16 $68,508 570,563 $71,934 $68,508 71933.568
MICR 6 $22,644 $23,323 $23,776 $22,644 22643.58
MKTG 10 §33,131 $34,125 534,787 $37,739 37739.3
PHIL 1 $3,313 $3,412 $3,479 $3,774 3773.93
PHSC 0 50 $0 $0 S0 0
PLPT 0 $0 S0 S0 S0 0
PLSC 6 $25,691 $26,461 $26,975 $25,691 26975.088
PSYC 2 $6,626 $6,825 $6,957 57,548 7547.86
QMET 11 $36,444 $37,537 $38,266 541,513 41513.23
RECN 7 526,418 $27,210 $27,738 $26,418 26417.51
SOCl 5 516,565 $17,062 $17,394 $18,870 18869.65
50sC 9 $38,536 $39,692 $40,463 $38,536 40462.632
TOUR 0 50 S0 S0 S0 0
TRAN 1 83,774 53,887 $3,963 $3,774 3773.93
VAPM 0 $0 S0 $0 $0 0
Grand
Total 240 $936,134 $964,218 $982,941 $970,238 997426.786
Growth V 2011 3.00% 5.00% 3.64% 6.55%
34
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Research Effect of Changes by Subject

2011
Current 2011 Current 2011 Current
Enrolments] 2011 Current | 2011 Current | Enroiments |Enrolments applied to
2011 at current ;| Enrolments at | Enrolments at | applied to 3:2 | 3:2 bands Plus 5% on

Row Labels Enrolments  Rates 3% 5% bands Flagship
ERST 2 551,456 52999.61324 $54,029 $51,456 54028.737
LASC 1 $25,728  26499.80662 $27,014 $25,728 27014.3685
MKTG 1 $19,880| 20476.51262 520,874 $22,661 22660.99
TOUR 1 $22,661  23340,82403 $23,794 $22,661 22660.99
Grand Total 5 $119,725 123316.7565 $125,711 $122,506 $126,365.0855
Grawth V 2011 3.00% 5.00% 2.32% 5.55%
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LLISA

Lincoli: Undversity Sludents'’ Association

INTERNATIONAL FEE SETTING 2011

This Submission is prepared on behalf of the Lincoln University Students’ Association for the
International Fee Setting Committee of Lincoin University.

CONTEXT

On a national scale, international students are a significant component of New Zeatand 5
export of education services, which is now a multi-million dollar industry (AUSSE, 2008) For
many students including international students, education in New Zealand is a holistic
experience - an educational experience combined with the invaluable life experiences that
being in ancther country often provides.

Many university campuses are internationalized and Lincoln University is no exception. The
University uses this as a marketing strategy to encourage internationat students to study in
New Zealand and the presence of international students creates an opportunity for a better
understanding of different cultures and views of the world and society among our students.
This is an important aspect of the education process and the educational experience offered
in New Zealand and other countries. International students make up a third of the student
population at Lincoln University and bring much diversity to campus life. Increasing fees for
international students has the potential to make this institution less competitive in atiracting
and retaining such students (AUSSE)%

Costs

Studies indicate that continual increases in fees may see student enrolments drop. in 1995 a
Ministry of Education-commissioned study into 7th form (Year 13) students plans revealed
that the cost of studying and tuition fees was very important in their decision not to undertake
tertiary study. A further study in 1997 revealed similar results showing that cost effectiveness
was an influencing factor in some students study choices®. This highlights the risk tertiary
institutions put themselves at when they raise fees, as they could be deterring potential
students from choosing to study with them. They either lose the students to other tertiary
institutions or potential students decide not to study at all.

Research carried out by the New Zeafand Union of Students Associations (NZUSA) also
shows that cost plays a large role in the decision-making of students. Seventy six percent of
respondents to the 2007 Income & Expenditure Survey believed that fees were too high, and
59% stated that the stress of their financial situation was affecting their study. When asked
about the influence of tuition fees on their choice of course, 77% said it had a slight influence
and 6% a sfrong influence. When questioned further, those who said the level of fees had an
influence on the course they had chosen were asked to explain what that influence was.
Thirty five percent said they tended to take cheaper courses, 11% had to decide if the course
was really worth doing, and 10% cited the stress of paying a student foan®.

The 2010 Income and Expenditure Survey highlighted that 70% of the tertiary students
surveyed indicated that fees were too high. Given that fees for international students are not

" Australasian Survey of Student Engagement, 2008,
* Australasian Survey of Student Engagement, 2008:2,

* Stockwell et al, Post Compulsory Education and Training - Barriers to Participation (Ministry of
Educatton 1997},

* TNS Conversa, Student income and Expenditure Survey, {Auckland, 2007).
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subsidised by the government and are therefore considerably higher, it is no surprise tﬁhat
international students and Asian students believe that fees are too high (NZUSA, 2010:63)".

FACTORS INFLUENCING FEE SETTING
LUSA acknowledges that international education is influenced by a number of external and
internal factors and these are discussed.

External Environment

The economic recession, global competition in the provision of international education, the
exchange rate, the choice of country as a study destination, recent policy changes (domestic
fee status for international PhD studenis as well as changes to New Zealand's policy
framework), the impact of two earthquakes, and sngnals from other universities all have
implications for international students (Deloitte, 2009: 3, 5, 6).°

Competition

The increased ability of traditional source countries for Lincoln University such as China and
India to participate as providers of higher education makes aftracting international students to
Lincoln even more competitive (Deloitte, 2000: 6) Furthermore, the provision of international
education by the same countries has alsc added to the competitive market, Additionally, the
competition by other nations for their share of full fee-paying international students will be
seen as an opportunity to cover any shortfall in Government funding.

Funding Shortfali

On a national basis, Government constraints on spending in the tertiary sector have also
impacted on institutions, which LUSA would argue, often forces institutions to resort to
increasing fees to cover any shortfall. The increase in GST will also have an impact on
students and this cost should be factored into any increase in international student fees.
While GST is not avaiiabte to meet the cost of delivery for an institution, it is still a cost for
students (Deloitte, 2009).°

Lincoln's Performance

The International Graduate Insight Group (i-graduate), an independent benchmarking and
research service that delivers comparative insights for the education sector worldwide
identified some encouraging survey results for Lincoln (IGIG, 2008)°. The University
outperformed in internet access, sports facilities, safety, counselling, and time with academic
staff. However, the results from the ISB also indicated that the University had
underperformed the ISB benchmark in a number of areas including the turnaround
time for postgraduate enquiries and applications to offer, feedback on coursework,
university orlentation, learning spaces, accommodation quality, multicultural learning
environment, careers advice, visa advice, integration support, student finance and
meeting students from New Zealand and other countries.

In the same report it was encouraging to see that LUSA had outperformed against the New
Zealand University ISB Benchmark as did the clubs and societies that L USA supports.

Student Income and Expenditure Survey 2010, New Zealand Union of Student Associations.

"Comparatlve Costs for International Students in New Zealand, Australia, Canada, The UK
and The USA”, A Report Commissioned by Education New Zealand; Prepared by Deloitte
(May 2009); b_tt_p:llwww.educationnz.orq.nzfresourceslresearchlarticlelcomparative costs_for
international students
! “Comparative Costs for International Students in New Zealand, Australia, Canada, The UK
and The USA”, A Report Commissioned by Education New Zealand; Prepared by Deloitte
(May 2009); http://www.educationnz.org.nz/resources/research/article/comparative_costs_for
mtemataona! students

Delmtte 2009,

® The i-Graduate International Student Barometer (ISB), conducted in 2008, is the most
complete source of information on perceptions of Lincoln University students.

2
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The 2011-2013 Lincoln University Investment Plan highlights a focus on “growing
undergraduate numbers in land-based disciplinary areas, a targeted approach to international
student recruitment and managed postgraduate growth” through:

* ‘“Improving the website, enable on-line, real-time applications,
* Improving internal business systems to create seamless links between recruitment,
student administration and retention”.

LUSA contends that any revenue received from international student fees should be directed
into the services and facilities available to international students and addressing some of the
issues highlighted by them as noted in the 1SB survey. The focus in the investment Plan goes
some way towards addressing this but a review of what is currently available and the quality
of such services and facilities will move considerably closer towards providing better services
for ALL students and will assist the University in achieving better ratings with students, and in
such surveys as the iSB.

At a focal level LUSA must acknowledge the impact of two earthquakes on students and their
ability to study as well as on the student experience and the lack or loss of social and leisure
activities, While the University may consider this a challenge, the Association must
acknowledge that something must be done to address this issue for all students but do not
see it solely as the responsibility of the University but also the broader community.

Internal Factors

Tertiary education institutions continue to argue that the increase in fees has the possibility to
provide more revenue which can be used to raise teaching quality, and contribute to the
student experience and Lincoln University is no exception. The University’s positioning as
a ‘specialist land-based’ university may well be used as such a reason for increasing
international student fees, however, if Lincoln wishes to develop such a reputation,
then investing in accomplished academic staff, experienced researchers, dedicated
support staff and first class resources should be the first priority. This will require a
strategy to assess and improve the quality of education which raising fees alone will
not achieve,

Quality

LUSA would like to know how the University determines quality and how it is measured? Prior
to any argument being made that links fee increases and quality, it is imperative that evidence
is provided to substantiate this claim. For example, how is the quality of teaching being
enhanced with the additional revenue and does the amount that fees are increasing by
correspond to the amount that is claimed to be needed for improvements?

If additional revenue gained from increasing fees will be used to enhance the reputation of the
institution, for example, employing higher quality and more renowned academics, it is also
arguable that it is unfair to burden this cost with any student be they international or domestic.
Current students should not have to bear the weight of these costs when they are not the
direct beneficiaries. Any improvements such as these are only likely to occur after current
students have completed their studies at the institution. This creates an intergenerational
inequity with current students bearing burdens to create benefits for future generations. LUSA
believes that the financial burden of raising teaching quality and attracting experienced
and talented staff shouid be placed on the public purse and the institution and not on
students.,

Marketing

International student fees have increased every year for a number of years and last vear's
increase was noted negatively by a number of students. By increasing international student
fees each year, LUSA is concerned that it will also restrict the ability for some international
students to continue to study at Lincoln let alone atfract new students to this institution.
international students are attracted to Lincoln because we offer specialisation and
value for money. Any shift towards higher level of fees could erode this perception of
value for money in our institution.
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Increasing fees to make up any shortfall in operating costs must not come from new
international students nor must it come from current international students who will be
affected by the increase. Enrolment of international students should not be merely seen as a
revenue gathering exercise. Such a view of education is narrow and commodity focused,
without acknowledging the benefits of having a highly educated global populace.

Student Support

LUSA believes that any increase in fees should reflect the true cost of delivering & high-
valued course of study to a student, whether they are international or domestic. While
additional costs may be incurred by the University by providing support to international
students in the form of an advisor, the additional costs of teaching international students can
be offset by the academic and cultural benefits that international students bring to Lincoln
University. Also, the international advisor is one individual. Given that international students
make up 32.5% of the total EFTS for 2010 (Lincoln University, 2010)‘0, this hardly constitutes
huge support for international students. While it could also be argued that international
students are also able to access student support that is available for ail students,
32.5% signifies a need for a more robust system for international students to seek
support, give feedback and alf other aspects that increase customer satisfaction,
student retention and positive advertising and marketing of this institution.

In previous years, international students were expected to pay their fees for the full year in
advance and LUSA has advocated for an alternative payment system for a number of years.
Australia is offering this system now and we are now finally offering this to our students. The
fact that the University are recommending that students be permitted to pay fees per
semester is a wonderful acknowledgement of this. With this in mind it would be ideal if
the University was proactive with the aim of exceeding expectations of international
students rather than reacting because of competition.

Lincoln University Students’ Association Survey

A major theme that came through the survey that was conducted by LUSA was that
international students feit that fees were too high and that they shouid not be increased in
2012. Greater access to scholarships was also noted,

The suggestion of ‘grand-parenting’ was again commented on by students. While Lincoin
University has moved away from incorporating grand-parenting, this is still practiced by at
least two other universities. Many students may not be aware of the possibility of rising fees
during their time of study. Lincoln University marketing material must clearly explain the fees
regime and associated policy to all prospective students and the likely implications of such
policies. To do so is fair and reasonable to the financial welfare of students.

" Lincoln University
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When considering international fees, the quality of the degree programme, the affordability
and the welfare of students, and the student experience is paramount, if not imperative to
considering fee levels. With this in mind LUSA recommends that:

a. The postgraduate and undergraduate subject fees for
all programmes, including sub-degree programmes,
are increased by no more than the caiculated increase
in cost of delivery, being no more than 3% in any
instance.

b. In such cases where low levels of satisfaction are
recorded, {(university orientation, turnaround time for
postgraduate enquiries and applications to offer,
integration support, coursework feedback, and
accommodation quality, multi-culfural learning
environment) any increase go to remedying and
mitigating these areas.

C. Lincoln University incorporates grand-parenting, or
reasonable alternative policy options as a safeguard
for international students financial welfare,

d. Lincoln University marketing material clearly explains
the fees regime to all prospective students and
associated policy, and the likely implications of such
policies, and

e. Any discussions on fees are placed in open (Part A) of
any associated meeting.

Ivy J. Harper
President
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Agenda Item 10

Conferment of Degrees
Presentation of Certificates and Diplomas

Conferment of Degrees
The following students have completed the requirements for the qualifications below:

Doctor of Philosophy

Simon Rowles Bulman, in Biotechnology
Anita Josephine Grosvenor, in Biochemistry
Pierre Hohmann, in Plant Protection
Mathias Sabu Liu, in Rural Development
Zaemah Binti Zainuddin, in Finance

Master of Applied Science
Benard Omondi Ochieng, with First Class Honours, in Environmental Management
Olivia Clare Ross, with First Class Honours, in Viticulture and Oenology

Master of International Nature Conservation
{Jointly awarded with Georg-August-Universitat, Gttingen, Germany)
Sara Ulla Bauer

Master of Natural Resources Management and Ecological Engineering
(Jointly awarded with the University of Natural Resources and Life Sciences (BOKU), Vienna, Austria)
Karin Mottl

Master of Professional Studies
Rodney Auton

Postgraduate Diploma in Resource Studies
Myles Alexander MacKintosh

Jayant Rana

Elizabeth Anne Spicer

Postgraduate Certificate in Parks, Recreation and Tourism Management
Noppamast Sae-Tang

Graduate Diploma in Tourism Management
Ajith Thrikandiyoorkallath

Graduate Certificate in Applied Science
Jagdeep Singh

Bachelor of Commerce and Management
Bo Li
Sam Peter James Mowat

Bachelor of Science
Timothy Donald Sjoberg



Diploma in Horticulture
Carla Ellen Louise de Boer

Diploma in Commerce
Xiang Li

Yuewen Qiu

Ruoyu Xu

Certificate in Commerce
Edson Dagoberto Guerrero

Certificate of Foundation Studies
Abdullah Alhusaini

RECOMMENDATION:

That Council approve the awards listed above.

;//g@ ~

Gill Jordan

Director

Student Administration
14 June 2011
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