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Agenda Item 9.2 

 
Fees Committee  

27 September 2011 Meeting Report 
 

 

 
Domestic Fee Setting for 2012 
 

The Committee considered the Management Report setting out a recommendation for 
domestic tuition fees for 2012 and a submission from the Lincoln University Students’ 
Association (LUSA).  Both documents are appended.  Some updated information has been 
included in the Management Report. 
 

Management Report 
The Assistant Vice-Chancellor (Academic) presented the report and explained the 
background to the report’s recommendations.  It was noted that LUSA had been consulted in 
the preparation of the recommendations, and the detailed options had been endorsed by 
the Senior Management Group. 
 

It was noted that the overriding constraint is the imposition of Government fee maxima.  As 
a result, the University is unable to set fees as strategically as desired.  The process has been 
further complicated this year by pending legislative changes affecting the Student Services 
Levy and the status of students’ associations.  This is also the first time that the University 
has set domestic fees for Telford Division.  The earthquakes brought a further dimension 
given the need for additional emphasis on enhancing the student dimension. 
 
In additional to the specific fee recommendations explained in the Management Report, the 
report also suggested that consideration be given to preparing a case to the Minister for an 
exception to increase fees for category H and M courses (large animal science and 
agriculture courses, respectively) by 8%.  It was explained that the Minister’s general review 
of pricing has not yet been completed, and applying for an exception could be another way 
of supporting the case previously made to the Minister. 
 

LUSA Submission 
The LUSA President summarised the submission and the reasons for LUSA’s opposition to 
the Management Report recommendations for fees increases.  LUSA did not accept that cost 
increases should be passed on to students when there was a lack of funding from the 
government.  LUSA contended that the University should develop a strategy to assess and 
improve the quality of education, which raising fees alone would not achieve. 
 
LUSA raised some of the implications of the draft Ministerial direction on Student Services 
Levys and of the expected change to voluntary students’ association membership.  It was 
noted that the University would need to be able to provide student services should LUSA 
and Te Awhioraki be unable to maintain their current roles.  LUSA requested that these 
issues be considered by a joint working party.  LUSA indicated that students wished to see 
any increase in fees contributing to improved services.   
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The Vice-Chancellor noted the complexity of the issues and the recommended approach of 
maintaining the existing quantum of the Student Services Levy and working through how it is 
to be apportioned in line with the final version of the Ministerial direction. 
 
As the Committee supported a case being made to the Minister for an exception to increase 
fees for category H and M courses, recommendation 2 from the Management Report was 
amended to recommend this course of action. 
 
The Committee noted that further work would be done on aligning Telford Division’s 
domestic fees and related administrative practices with general University practice.  It was 
indicated that the Telford fees increases may also be constrained to 4%. 
 
It is RECOMMENDED THAT

1. Domestic fees increase by 4%. 

 Council approve the following changes in domestic fees for 2012: 

2. That a case be prepared to the Minister for an exception to increase fees for 
category H and M courses (large animal science and agriculture courses, 
respectively) by 8%. 

3. Fees for professional masters courses increase by 4%. 

4. The components of the Student Services Levy be reviewed to ensure consistency 
with the Ministerial directive and to take account of the pending legislative change 
to the status of students’ associations; ongoing components of the Student 
Services Levy increase by 4% and consequential adjustments be made to the off-
campus study rate of the Levy and the English Language rate of the Levy. 

5. The implications of the expected change to voluntary membership of students’ 
associations for the relationship between the University and LUSA be identified, 
and consideration given to the changes required to these arrangements and fees 
processes for 2012. 

6. The Telford Division’s domestic fees and related administrative practices be 
reviewed to align with general University practice. 

7. The General Administration, Academic and Financial Administration Fees be 
confirmed at the existing rates, except for the replacement of the withdrawal fee 
of 2% of tuition fees with a $200 late withdrawal fee for domestic students (GST 
inclusive). 

 

LUSA opposed recommendations 1, 2, 3, 4, 6, and 7. 
 
The Committee also noted the following recommendation from LUSA: 
 

 That in such cases where low levels of satisfaction are recorded (orientation, 
integration support, coursework feedback, and accommodation quality), that any 
increase go towards remedying and mitigating these areas. 
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The Vice-Chancellor indicated that the University is taking such matters very seriously and 
they will be part of discussions between the University and LUSA.  The Vice-Chancellor also 
confirmed that the University would enter further discussion with LUSA about the Student 
Services Levy and its future administration. 
 
 
 

Mr M A Clements 
Convenor 
Fees Committee 
27 September 2011  
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